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CONTENTS 

1 Introduction 

 This Plan  
This 2021-2026 Strategic Plan sets out the key 
organisational directions for Chewton Pool 
Incorporated, who manage the Chewton 
Swimming Pool. 

A number of tasks were undertaken in the 
preparation of this Plan, including: 

• A review of existing practices and 
procedures in place at the site and at 
Committee level 

• A review of financial statements for 
seasons 2018/19 and 2019/20   

• An analysis of centre visitations 

• Interviews with Mount Alexander 
Council staff, Sport and Recreation 
Victoria, Committee members and staff 

• An analysis of the findings from these 
consultations 

• A review of recent community survey 
data 

• Preparation of the draft strategic plan 
for comment. 

 The site 
The Chewton Swimming Pool is located on 13 
Fryers Road (Main Road) Chewton, in the 
northwest corner of Soldiers Memorial Reserve. 

The Chewton Soldiers Memorial Reserve is 
managed by Mount Alexander Shire Council as 
the committee of management. 

The pool site is on two land parcels, 69C-
N\PP2378 and 69D-N\PP2378. The land is 
zoned for Public Conservation and Resource 
(PCRZ). 

A Bushfire Management Overlay applies to 
both parcels of land. While parts of both 
properties have an area of Aboriginal cultural 
heritage sensitivity. 

A Floodway Overlay applies to parcel 69C-
N\PP2378. 

 

 
Image 1. Site plan Chewton Swimming Pool in 
Soldiers Reserve, Chewton. Image Vicmaps 
 

 
Image 2. Chewton Swimming Pool, Chewton. 
Image Google Earth 
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 The facility  
The Chewton Swimming Pool consists of:  

A 19 metre 4 lane pool that ranges in depth 
from 1.0m to 2.0m 

A toddler’s pool which ranges in depth from 
0.3m to 0.7m,  partially covered by a shade 
sail.  

There is a shade sail on the west side of the 
main pool and a new shade structure on the 
east side that provides solar heated water to 
the pools. 

There is a small reception/kiosk and separate 
toilets and change rooms. 

The pool is open from early December until 
early March and can attract up to 8,000 visits 
each season. In 2019/20 there were some 295 
members and season pass holders with total 
visitations of 5,319. Restrictions due to the 
COVID-19 pandemic limited opening times 
during the most recent season. 

 

 

 
 

 The organisation 
Chewton Pool Inc. was formed following a 
successful ‘Save the Pool’ campaign in 
2009/10. Mount Alexander Shire Council had 
decided to close the Chewton pool in 2009 to 
consolidate their ageing pool assets and build 
an indoor aquatic venue in Castlemaine. The 
Chewton Swimming Pool is one of five outdoor 
swimming pools in the Shire. 

After closure in 2010, Council handed 
operational control to the Committee of 
Management that was formed following the 
closure.  

The pool is on Crown land. The Victorian 
Department of Environment Land Water and 
Planning (DELWP) on behalf of the Minister for 
Energy, Environment and Climate Change, 
appoints the Chewton Pool Incorporated as the  
committee of management of the crown land 
to operate the pools and above-ground 
facilities under 14(2) and (3) of the Crown Land 
(Reserve Act 1978).  The most recent 
appointment was made on 16 June 2021. 

An Operational Support Agreement was in 
place in 2020/21 between Mount Alexander 
Shire Council and Chewton Pool Incorporated 
to formalise the terms and conditions which 
Council provided limited financial support to 
manage and operate the pool for that year . 

The association is governed by a volunteer-led 
committee, alongside community volunteers 
who staff the kiosk, maintain the grounds and 
facilities and assist with events.  

During the operating season staff, including a 
Centre Manager and qualified pool lifeguards, 
are employed.  

Aside from the annual Council grant, all other 
operational and maintenance costs and facility 
improvements come from funds raised through 
membership fees, admissions, kiosk sales, 
fundraising, and other government grants. 
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 Organisational structure   

Figure 1: Organisational structure of Chewton Pool Inc.  

 

1.5.1 Roles 
The Committee of Management is made up of 
the following roles:  

• President 

• Vice President 

• Secretary 

• Treasurer 

• General Committee member x 5 

 

1.5.2 Paid staff 
The Committee employee a Pool Operations 
Manager, Deputy Manager, Pool Plant 
Technician a team of junior and senior 
Lifeguards and Swim Teachers.  

 Constitution and procedures 
The roles and responsibilities are set out in the 
Statement of Purposes. 

One objective of this 2020-2025 Strategic Plan 
is to provide more clarity and formalisation of 
current roles and responsibilities to increase the 
efficiency and effectiveness of administration.  

In addition, this plan recommends direct links 
between each Committee member, staff and 
volunteer position and a specific key result 
area. 
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2 Finance 

The Chewton Pool has made a small surplus 
each season in recent years. However, it is 
heavily reliant on an annual operating grant 
from the Mount Alexander Shire. 

The operating grant makes up 48% of the 
centre’s income. Memberships, season 
passes, general entry and programs make up 
29% of the centre income, while kiosk sales 
produce 11% of the income. 

In 2019/20 income for the pool totalled 
$81,245 including the operating grant of 
$38,182 from the Shire.  

Staff wages make up the majority of the 
centre’s expenses of some 53%. In 2019/20 
total expenditure was $80,206. 

In 2020/21 the Mount Alexander Shire Council 
provided financial support of $42,800 to assist 
in the facility’s operational costs. In 2021/22 
the Committee requested and received an 
increase to $74,800. The request was to 
improve the safety of pool operations by 
increasing the number of lifeguards and hours 
of operational staff.  

Figure 2 provides a summary of all income 
categories for 2018/19 and 2019/20.  

 
1 Minutes Ordinary Meeting of Council June 15, 2021 

 
Figure 2: Chewton Pool income 2018/19 and 
2019/20 

 

Council minutes in June 2021 noted that 
because of community feedback on the 
proposed 2021/22 budget, Council would 
increase support to the Chewton Swimming 
Pool Committee of Management to support 
them meet their regulatory and legislative 
obligations.1  

In recent years Council have paid a private 
contractor an average of $117,400 per pool, 
per season to manage their other seasonal 
pools. 

Contributions from community volunteers 
operating the reception/kiosk and performing 
basic maintenance tasks along with flexible 
operating hours and tight financial 
management have assisted in keeping the 
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Chewton pool’s operating costs down each 
season. 

A range of innovative programs including a 
popular learn to swim program, strong 
membership and season pass sales and casual 
entry, make a significant contribution to the 
operating success of the venue. 

Figure 3 provides a summary of major 
expenditure items for 2018/19 and 2019/20. 

 

Figure 3: Chewton Pool expenditure 2018/19 
and 2019/20 
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3 Who are the Chewton pool’s customers? 

An outdoor seasonal pool is very reliant on 
warm/hot weather to drive -attendances 
through the gate each summer. In recent 
summers, attendances have been affected by 
not only unseasonably cool weather but dust 
storms, smoke from major bushfires and a 
world-wide pandemic, requiring closures of the 
pool. 

With COVID-19 business interruptions are a 
given in the years ahead, and therefore it is 
more important than ever to be able to 
communicate quickly and easily with 
customers.  

The Chewton pool uses their website and 
Facebook pages to update customers with 
relevant, fun and practical information. 

The community newspaper “Chewton Chat” is 
also used for more formal communication. 

 Primary customers 
According to the 2016 census there were some 
1,313 people residing in Chewton of which 
some 74% were male and 26% female. The 
population included 160 families with some 120 
children 19 years or younger.2 

The primary customers of Chewton Pool are 
those relying on it for the recreation and fitness. 
These customers include all residents in 
Chewton and the surrounding district. 

More directly, those customers that pay are:  

• Members 
• Season pass holders 
• Swimming lesson attendees 
• Casual entry swimmers 
• Chewton Primary School  
• Golden Nugget program attendees 
• Parents and carers 
• Centre events. 
• Future program recipients.  

 
2 quickstats.censusdata.abs.gov.au 2016 

 Supporting customers 
The Committee have generated a range of 
community supporters that help them deliver 
the programs and events at the Chewton Pool. 
They include: 

• Mount Alexander Shire Council - who 
provide an annual operating grant 

• The Victorian Department of 
Environment Land Water and Planning 
(DELWP) who own the land and 
building asset 

• Community sponsors such local 
business and service providers 

• Community supporters such as the 
CFA, Lions Club and Rotary 

• Professional agencies and peak bodies 
such as Life Saving Victoria, 
neighbouring pool operators and 
committees, Aquatics and Recreation 
Victoria, Sport and Recreation Victoria, 
and VicHealth. 
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4 Key Result Areas/Performance Indicators 

A review of some key performance indicators 
for Chewton Pool against other seasonal pools 
shows that the Chewton Pool performs very 
well in several areas including expense 
recovery, secondary spend and labour costs to 
total receipts. Entry prices are also comparative 
to the CERM3 benchmark. 

Table 1. Chewton Pool Costs benchmarked  

Benchmark 
category 

CERM4 Group 
5 Outdoor 
Pool 2017-19 

Chewton 
2019/20 

Expense 
recovery 

60% 54% 

Fees per visit $4.32 $8.10 

Secondary 
spend per visit 

$0.92 $1.64 

Labour cost to 
total receipts 

103% 52%  

Adult swim $6.00 $6.00 

Child swim $4.50 $4.00 

   

Know Your Council information provides 
comparative data for all local Councils across 
Victoria. One of the eleven service areas that 
comparisons are provided for is aquatic 
facilities with three comparison standards. One 
of the standards is the cost of aquatic facilities 
per visit. That is the direct cost to Council (less 
any income received) of providing aquatic 
facilities per visit. 

The cost of aquatic facilities per visit for Mount 
Alexander Shire (5 pools) is $27.37. The similar 
sized Councils average is $11.66. (Note this 
may include some indoor pools). 

 
3 CERM is the University of South Australia’s ‘Centre for 
Environmental and Recreation Management’ and is 
recognised nationally for the development of performance 
indicators for aquatic & leisure centres. CERM PI ® data 

The cost to Mount Alexander Council of 
operating Chewton pool in 2018/19 was $5.33 
per visit and $7.18 in 2019/20. 

The cost per visit for Chewton pool is lower 
than the Victorian average and considerably 
lower than other pools within the Shire. 

 
Figure 4. Compares the cost per visit at Mount 
Alexander Council Pools in 2019/2020 
compared to other Victorian Councils (All 
councils) and Councils of a similar size 5 

 

 

4 See previous footnote 

5 knowyourcouncil.vic.gov.au 
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 Other benchmarks  
There are a number of other benchmarks to 
measure success and monitor performance of 
Chewton Pool including: 

• Total annual visits 

• Average daily attendance 

• Total membership/seasons passes 
sold 

• No of swimming lesson enrolments 

• No of swimming lessons delivered 

• No. of group bookings 

• Kiosk gross margin 

• Major incidents per 1000 visits 

• Minor incidents per 1000 visits 

• No. of volunteers 

• No. of hours staff/volunteer training 

• Website visits 

• Weekly/monthly water usage 

• Weekly monthly electricity usage 

• No. of operating hours/days 

• No. of trained/qualified staff 

• Committee meetings attended 

• No. of training courses delivered 

• Annual LSV Pool Safety Assessment 
compliance and safety score 
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5 Strengths, weaknesses, opportunities and threats 

The following table illustrates the key strengths and weaknesses of the Chewton Pool Inc. and the 
external threats and opportunities. These are addressed in the Strategies and Actions of the Plan.  

STRENGTHS WEAKNESSES 

• Community support and partners 
• Range of programs and events 
• Financial reporting and expenditure control 
• Detailed data collection 
• Quality of staff and number of dedicated volunteers 
• Ability to quickly set and adapt policy and procedures to suit 

the Chewton community 
• Ability to provide safe, healthy and low-cost activities for the 

Chewton community 
• Solar pool heating  
 

• Heavily reliant on Committee of Management to manage staff, 
risk, promote venue 

• Recruiting and retention of staff due to rural location, cost of 
training and seasonal nature of work 

• Lack of support for Committee and staff that would normally 
be afforded to a seasonal pool operator from Council and /or 
management group 

• Aging assets with no clear or agreed understanding of who is 
responsible for their replacement or renewal 

• Poor access for those with physical disabilities 
• Lack of display space and storage to provide a range of 

snack products and pool merchandise 
• Lack of staff and volunteer facilities for administration and 

work breaks 
• Lack of documentation of policies, procedures and roles 
•  

OPPORTUNITIES  THREATS  

• New markets e.g., schools, sports groups 
• Embrace technology to enhance communication and 

administrative efficiency, to improve operations, reduce 
volunteer hours and increase membership  

• Develop an asset management plan to prioritise asset 
replacement/renewal  

• Develop clear roles and procedures for committee members 
and staff to improve governance of the venue 

• Develop partnerships and networks with industry bodies and 
other community pools to share resources  

• Potential to make a positive impact on the health and fitness of 
those in the Chewton community 
 

• Reliance on Council funding to operate centre  
• Lack of long-term commitment from Council regarding annual 

funding 
• Age of asset and risk of plant and pool structure failure 
• A major incident or death at the centre due to lack of 

appropriate supervision and/or training of those supervising 
• Illness or infection linked to pool due to poor disinfection 

systems and water turnover 
• Operating costs that increase beyond Committee’s resources 

due to unforeseen circumstances e.g. major water leak, 
pandemic affecting attendances 

• Burn out of volunteers leaving too few to operate committee 
• No allocated funding for capital improvements or asset 

renewals.  
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6 Key issues  

 Governance/committee 
• Potential “burn out’ of committee 

members due to the commitment 
required   

• Committee can be overwhelmed 
with operational requirements  

• Resource intensive reporting to 
meet DEWLP – Consumer 
Affairs/Council /LSV requirements 

• Committee can't apply for Council 
grants as they receive annual funds 

• Resources needed to managing 
risk and understand GSPO 
requirements 

• Lack of plant room knowledge 
within the committee 

• Need to be able to resource tasks 
required out of the pool season  

• Understanding roles.   

 Assets 
• The lack of allocated funds for 

maintaining and replacing assets 
owned by DELWP but operated by 
the Committee. 

• Council’s funding requires an 
engineering report about the life 
pool structure, not budgeted for – 
and may affect future funding. To 
be negotiated in the next 
agreement 

• Potential water loss from pool 
structure and associated pipe 
works 

• No asset management plan for 
plant and equipment although 
(Pump reconditioned 2020, Heating 
system pump new, dosing system 
new) 

• The relatively poor functionality and 
condition of change rooms and 
kiosk  

• No plumbing plans for centre 

• Age of assets may mean some 
failures are likely or increased 
operational costs  

• Pools operating on the same 
circulation and treatment system 
can affect water quality 

• The need to have a system to 
prioritise works and therefore grant 
applications 

• Prioritizing works in most urgent 
need and balancing demand to 
fund programs/events 

• The lack of project management 
expertise, time and resources to 
implement works and successful 
grant applications 

• Limited access to facilities for 
people with a disability-no 
accessible change rooms (pool has 
a hydraulic chair lift only) 

• Lack of pool space to run 
programs with casual access. 

 Human resources 
• The need to have better delineation 

and clarity between staff, 
Committee and volunteer roles 

• Ongoing need for volunteer 
recruitment and training 

• Understanding of various staffing 
awards and lack of flexibility on 
some awards - Staff paid under an 
Amusement and Recreation Award 
requiring 4-hour minimum staff 
shift. 
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Learn to Swim Instructors under 
the Fitness award 

• Recruitment of lifeguards and learn 
to swim instructors is difficult and 
there is a shortage Victoria-wide. 

 Operations 
• Increased staffing of the pool to 

meet GSPO requirements within an 
operating budget will limit staff 
hours when public demand is for 
longer seasons and longer daily 
operating hours 

• Maintaining high water quality 

• The need to have editable 
documentation of policy and 
procedures at a central and 
accessible location. 

 Finance 
• Reliance of annual Council funding  

• Inadequate resources to meet the 
demand from some community 
members to extend operating 
hours. 

 Marketing /Public relations 
• The need to enhance relationship 

with Council following conflict as a 
result of the ‘Save the Pool’ 
campaign. 

 Programs and events 
• Limited resources and time to run 

the desired programs. 

 OHS and Risk 
• Difficulties in managing risk and 

contingencies with current 
resources, that support only regular 
pool supervision.    

Some key issues are included in the above 
subheadings. They can be addressed and 
minimised by documenting strategies and 

procedures under each key strategy i.e., be 
imbedded into each of the key functions of 
the organisation. 
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7 The strategic plan 

Seven key result areas have been identified with goals and objectives to guide the Chewton 
Pool Inc. over the coming five-year period. 

1. Governance 
2. Assets 
3. Human Resources 
4. Operations 
5. Finance 
6. Marketing and Public Relations 
7. Programs and Events 

For each Key Result Area (KRA), the Plan outlines: 

• Goals  
• Objectives  
• Actions, and 
• Targets 

The implementation plan identifies: 

• The proposed timeline for implementation 

• Who is responsible and who can assist with the action. 
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 Vision 
The most vibrant community swimming pool in the whole wide world 

 Mission 
A volunteer-based association providing quality aquatic education, recreation and social 
opportunities for our community, in a safe, sustainable, friendly and fun environment. 

 Values:  
• Volunteerism 
• Community Services 
• Inclusive 
• Sustainable 
• Accountable 
• Responsive 
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 The Plan 
Key Result Area Objective Actions Responsibility Timeframe 

1. Governance      
Goal To ensure that the Chewton Pool Inc. complies with the rules, regulations and guidelines that make the organisation sustainable for the long term 
 1.1. Provide clear roles and responsibilities to 

Committee members that ensures that the 
workload is spread across all members 

a) Prepare job descriptions for all staff, volunteers 
and directors. Review Appendix 2 and 3 showing 
recommended lines of reporting 

 

 Oct 2021 

 1.2. Ensure the Rules of the organisation are up to date 
and the Committee are aware of and adhere to the 
Rules within the constitution of the Chewton Pool 
Incorporated 

a) Obtain copy from Consumer Affairs Victoria 
b) File electronically in an electronic manual 
c) Committee to review and note  

 Sept 2021 

 1.3. Develop an annual calendar or work program 
following strategic planning around annual 
processes, (meetings, reports, etc)  

a) Draft key dates and items for Committee to review 
b) Assign to committee roles 

 Oct 2021 

 1.4. Document, schedule and a prepare templates to 
assist reporting requirements to DELWP, 
Consumer Affairs, MASC, LSV, insurance agency, 
etc. 

a) Include in above work plan and electronic manual  
b) Clarify requirements in writing from reporting body  

 Dec 2021 

 1.5. Develop a business case for any major project or 
event prior to any resources been committed to it. 
Evaluate and mitigate a worst-case scenario  

a) Develop template for program/event business 
case 

b) Include and cost project management for new 
programs, works and grant programs 

 Dec 2021 

Reference documents a. Chewton Pool Inc. Constitution 
b. Sports Governance Principles. March 2012. Australian Sports Commission 
c. DEWLP agreement 
d. MASC funding agreement 

2. Asset 
Management 

    



        OCTOBER 2021 

CHEWTON POOL STRATEGIC PLAN      16       

Key Result Area Objective Actions Responsibility Timeframe 

Goal To facilitate the development of and maintain the assets of the Crown, that Chewton Pool Inc. manage to ensure the safety and enjoyment of community 
and staff within the limited resources available 

 2.1. Seek funds for asset renewal items, and 
engineering and other assessments in annual plan 

a) Review previous documentation and agreements 
b) Discuss with DEWLP regional coordinator 
c) Check agreements with like organisations e.g. 

Golden Square Pool 
d) Write to DEWLP seeking confirmation 

 Sept – Dec 2021 

 2.2. Develop an asset list and update after each 
purchase or disposal (See sample in Appendix 1) 

a) Maintain an up-to-date asset list  Ongoing 

 2.3. Seek funding for the preparation of an Asset 
Condition Report on pool structures and all plant 
room items and include completion of items 2.2, 
2.3 and 2.4 above 

a) Request funding from DEWLP on safety grounds 
to prepare a current asset condition report 

 Oct 2021 

 2.4. Using the developed asset list, prepare a 5-year 
equipment repair and maintenance budget (See 
sample in Appendix 1) 

a) Engage a professional aquatic service to quote 
and complete audit/budget review 

 Jan 2022 

 2.5. Prepare a 5-year capital expenditure budget using 
the developed asset list (See sample in Appendix 1) 

a) Engage a professional aquatic service to quote 
and complete audit/budget review 

 Jan 2022 

 2.6. Advocate that future pool upgrades include 
separate pool circulation systems for the main pool 
and toddlers pool 

a) Plan for upgrade of toddlers pool water treatment 
system 

 2023 

 2.7. Include an allocation for reactive maintenance, 
cyclic maintenance and capital replacement in the 
annual budget 

a) Complete a detailed annual budget and broader 5-
year budget plan 

 Oct 2021 

Reference documents a. Guidelines For Seasonal Outdoor Pools. 2016. ARV 
b. The Building Code of Australia 
c. Workplace Health and Safety Regulations 
d. The Royal Life Saving Society Guidelines for safe pool operation 
e. The Australian Standard for design for access and mobility AS 1428  
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Key Result Area Objective Actions Responsibility Timeframe 

3. Human 
Resources 

    

Goal To recruit and retain passionate staff and volunteers who will a provide safe and enjoyable aquatic for their local community  
 3.1. Carry out and document inductions for all new staff, 

volunteers and Committee members  
a) Document induction template/checklist 
b) Induct staff and volunteers prior to pool opening 

 Nov – Dec 2021 

 3.2. Provide Position Descriptions to all staff prior to 
commencement that outline position purpose, 
reporting relationship, skills and qualifications 
required, key accountabilities performance criteria 
measures and decision making 

a) Review existing PDs and develop any not yet 
documented 

 Sept 2021 

 3.3. Create and appoint portfolios for Committee 
members that distribute responsibilities across 
members 

b) Review and confirm Appendix 2 and 3  Oct 2021 

 3.4. Clearly delineate and document roles of staff and 
volunteers 

a) Review and confirm Appendix 2 and 3  Oct 2021 

 3.5. Provide access to annual training for base courses 
including Pool Operations, Lifeguard updates, First 
Aid Updates and AustSwim training 

a) Consider funding or part funding potential staff to 
complete or update required courses 

 Sept 2021 

 3.6. Release staff and volunteer rosters at least 1 week 
in advance and have clear communication 
procedures regarding closures due to cold weather 
and staff availability 

a) Design a roster template and draft in advance of 
season opening 

 Nov 2021 

 3.7. Commence recruitment of staff and volunteers in 
October prior to each season 

a) Design and distribute advertisements in local 
media  

 Oct 2021 

4. Operations     
Goal To provide a safe, clean and welcoming community pool environment with efficient systems and processes, compliant to current GSPO requirements 
 4.1. Implement the operating procedures outlined in the 

Guidelines For Safe Pool Operations (GSPO) 
a) Obtain access to current copy of Guidelines by 

joining Life Saving Victoria as a member 
 Sept – Dec 2021 
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Key Result Area Objective Actions Responsibility Timeframe 
b) Review 2018 Risk Treatment Plan provided by 

LSV 
 4.2. Maintain consistently high water quality for each 

pool 
a) Employ or train staff with an Aquatic Technical 

Operator Certificate 
b) Implement a Water Quality Risk Management Plan 
c) Action urgent items from Plant room asset audit 

(See 2.3 above) 

 Dec 2021 

 4.3. Continue to develop and document operating 
policy and procedures that are consistent with the 
GSPO 

a) Prioritise and implement procedures in partnership 
with LSV 

 Oct – March 
2021 

Reference documents a. Water Quality Risk Management Plan Guide and Templates. ARV 
b. Public Health and Wellbeing Regulations 2019. Victorian State Government 
c. Water Quality Guidelines For Public Aquatic Facilities. Version 2.0 December 2020. Victorian State Government 

5. Finance     
Goal To provide the financial resources to operate and maintain the Chewton Pool to the expectations of the local community 
 5.1. Prepare an annual operating budget that considers, 

staffing hours/costs, utilities, maintenance 
(reactive/cyclic) kiosk stock, chemicals, first aid, 
registrations/licences, marketing/promotion, 
insurance, office supplies, audits (e.g. Plant/LSV) 

a) Set template and based on operating performance 
of past 3 years, draft budget for Committee 
approval  

 Nov 2021 

 5.2. Develop and document a long-term funding plan 
with MASC that provides the funding required to 
operate and staff the pool for the daily hours and 
season length that is acceptable to the Chewton 
community 

a) Commence discussions with MASC officers and 
Councillors 

 Oct 2021 

 5.3. Ensure security of venues cash collection and cash 
reserves 

a) Document daily cash handling and banking 
procedures  

b) Implement system and procedures for payments 
and cash withdrawals 
 

 Nov 2021 
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Key Result Area Objective Actions Responsibility Timeframe 

6. Marketing     
Goal To promote the venue and programs in a consistent and timely manner that encourages additional usage 
 6.1. Administer and update centre website on a regular 

basis 
a) Appoint/select appropriate committee people  Ongoing 

 6.2. Use social media platforms to promote centre 
events and programs and communicate changes 
to operating hours 

a) Appoint/select appropriate committee people  Ongoing 

 6.3. Develop and maintain a range of networks within 
the aquatic industry who can assist in the 
operations, growth and support of Chewton Pool 
Inc. 

a) Join Aquatics and Recreation Victoria 
b) Join Life Saving Victoria 
c) Appoint /select staff/volunteers to attend industry 

seminars/ conferences 
d) Build networks with MASC 
e) Arrange tours/visits of neighbouring aquatic 

facilities 

 Oct 21 – April 22 

 6.4. Develop a marketing and communication plan that 
is reviewed annually outlining promotions for 
season opening, programs and key events 

a) Draft a brief plan once Committee Portfolios are 
confirmed 

 Nov 2022 

7. Programs and 
Events 

    

Goals To conduct safe and enjoyable programs and events for the Chewton community 

 7.1. Develop and annual program and events plan with 
dates, attendance and financial targets and 
staff/committee/volunteer roles documented 

a) Draft a program once Committee portfolios are 
confirmed 

b) Review program and events plan at the conclusion 
of each season 

 
 
 
 

 Nov 21 

 

April 22 
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Key Result Area Objective Actions Responsibility Timeframe 

8. Risk 
management 

    

Strategy To review the likelihood and impact of all possible incidents and assess the actions required to minimise, avoid or eliminate potential risks	 
 8.1. Ensure that the Committee, staff and volunteers 

have appropriate and adequate insurance cover for 
any personal injury or litigation that may occur 
during the performance of their duties 

a) Review current insurance cover  Oct 2021 

 8.2. Develop/Review the centres emergency 
management plan 

a) Review and update current procedures 
b) Rehearse on Induction day with staff preseason  

 Nov 21 

Dec 21 

 8.3. Plan to implement the above objectives and review 
strategy annually 

a) Implement plan  Sept 21 – 
March 22 

     

Reference documents a. Water Quality Risk Management Plan Guide and Templates. ARV 
b. Public Health and Wellbeing Regulations 2019. Victorian State Government 
c. Water Quality Guidelines For Public Aquatic Facilities. Version 2.0 December 2020. Victorian State Government 
d. Occupational Health and Safety Act Victoria 
e. Equipment (public safety) Act  
f. Dangerous Goods Regulations (National)  
g. Code of Practice for the Storage and Handling of Dangerous Goods (Vic)	
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8 Appendices 
Appendix 1. Sample asset reports 
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Appendix 2. Recommended Portfolio and Committee roles 
 

Portfolios Responsible person Committee tasks Manager /staff tasks 

1 Governance President & Secretary Scheduling meetings 
Providing agendas 
Recording minutes 
Reporting 
correspondence 

Nil 

2 Assets Nominated Committee 
Member 

Grounds/basic maintenance - lawns Water testing,  backwashing, vacuuming etc 

3 Human Resources President Recruitment of Manager 
Coordinate Induction day 
Volunteer recruitment/Induction 
Staff record keeping – Inc qualifications 

Manager rosters staff and responsible for day to day 
management of all paid staff 

4 Operations Nominated Committee 
Member 

Writing and auditing policy and procedure Implementing policy and procedure, Collecting daily, 
weekly monthly attendances 

5 Finance Treasurer Payroll 
Banking 
Monthly reporting 
Annual financial report 
Sponsorship 
Grants 

Collecting and balancing daily takings 

6 Marketing 
/Communications 

Nominated Committee 
Member 

Updating website, membership data management, external 
communication 

 

7 Programs / Events Nominated Committee 
Member 

Reviewing business case for new programs Delivering agreed programs  

Each Committee member with a portfolio can co opt other volunteers to assist on annual basis
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Appendix 3. Recommended staff roles 
Manager  

Qualification - Lifeguard Cert, First Aid Level 2, WWCC, Pool 
Operations Certificate 

• Rostering 
• Staff supervision 
• Reconciling daily takings 
• Stock ordering – chemicals, kiosk 
• Implement centre policy and procedures inc weather policy 

and opening/closing 
• Program scheduling 
• Emergency planning 
• Emergency response – first aid 
• Patron supervision 
• Cleaning 
• Pool plant and water quality including daily testing 
• GSPO compliance 
• Monthly reporting 
• Daily/weekly procedures 
• Implement centre policies and procedures 

Duty Manager  

Qualification - Lifeguard Cert, First Aid Level 2, WWCC 

• Staff supervision 
• Reconciling daily takings 
• Emergency response – first aid 
• Pool plant and water quality including daily testing 
• Patron supervision 

• GSPO compliance 
• Cleaning 
• Implement centre policies and procedures 

Lifeguards  

Qualification - Lifeguard Cert, First Aid Level 2, WWCC 

• Patron supervision 
• GSPO compliance 
• Cleaning 
• Removing/installing pool covers 
• Implement centre policies and procedures 

Kiosk Volunteers  

Qualification - First Aid Level 2, WWCC 

• Entry fees 
• Kiosk sales 
• Emergency response /First Aid 
• Implement centre policies and procedures 
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Appendix 4. Relevant to the operation and management of aquatic centres 
 

Standard ID  Descriptor  

AS/NZS ISO 
31000:2009  Risk Management - principles and guidelines  

ISO 10535  Hoists for the Transfer of Disabled Persons - Requirements and 
Test Methods  

HB 197  Introductory Guide to the Slip Resistance of Pedestrian Surface 
Materials  

HB 205  OHS Risk Management Handbook  

AS 1319  Safety Signs for the Occupational Environment  

AS 1345  Identification of the Contents of Pipes, Conduits and Ducts  

AS 1428.1  Design for Access and mobility  

AS 1894  The Storage and Handling of non-flammable cryogenic and 
refrigerated liquids  

AS 1926  Swimming Pool Safety; Safety barriers for swimming pools  

AS 1926.3  Water Recirculation and Filtration Systems  

AS 2259  General Requirements for Buoyancy Aids  

AS 2416  Water safety, Signs and Beach Safety Flags  

AS 2569.1  Safe Manual Lifting and Moving of Patients  

AS 2569.2  Selection and Use of Mechanical Aids for Patient Lifting and 
Moving  

AS 2927  The Storage and Handling and Liquefied Chlorine Gas  

AS 3533.1  Amusement Rides and Devices Part 1: Design and Construction  

AS 3533.4.5.  Amusement Rides and Devices Part 4.5: Specific requirements - 
Waterborne inflatables  

Standard ID  Descriptor  

AS 3745  Emergency Control Organisation and Procedures for Buildings  

AS 3780  The storage and handling of corrosive substances  

AS 4326  The Storage and Handling of Oxidizing Agents  

AS 4331  The Storage and Handling of Gasses in Cylinders  
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